
Attendees: Beth Plank, Dr. Brian Huff, Dr. Anthony Moore, Melissa Tebbenkamp, Vanessa Holloway, Josh Hustad,

Brian Deaver, Marvin Mason

I. Call to Order

a. The meeting was called to order at 5:45 pm.

II. Old Business

a. Update on Current Goals

i. Implement window film around the District: CSIP A (Ongoing)

1. Working with graphics company to add during summer renovation projects

a. TT, RM, FR, CM, RH completed

ii. Bond funding for guided entry at secondary buildings: CSIP B (Completed)

1. All buildings now have guided entrances

iii. Install Bleeding Control Stations to each facility (Completed) ADD

1. Location next to AED’s at each building

iv. Professional Development: CSIP D (Ongoing)

1. Intruder Response Training with Strategos

a. New employees assigned online training course

b. Subs also receiving training

c. Part time staff (ie: cafeteria)

2. ICS 100 - Incident Command System

a. Online training for new admin

b. Date - TBD

v. Continue to expand video coverage: CSIP E (Ongoing/Complete)

1. 859 cameras

2. Replacing older cameras - approximately 1/3 per year

3. Adding where requested and approved

vi. Facial recognition software: CSIP G (Ongoing)

1. Awarded $250 grant from DOJ

b. Radios

i. Connection with KCPD?

ii. Test successful with RPD

III. New Business

a. Upgrade to walkie talkie system for district-wide communication

i. approx. $6,000 repeater and 6 additional walkie talkies

ii. communication is important - the building to building connection is currently on analog

system

b. Active shooter detection

i. indoor system not cost effective

ii. explore outdoor solution to determine cost

iii. explore grant and partnership with KCPD

c. License plate cameras

i. not a priority at this time - cost/benefit is disproportionate



d. Cybersecurity

i. priority

e. Security officer body cams

i. $600 per month operational cost

ii. accountability - captures audio that district video cameras do not

f. Re: Grant opportunity for multidisciplinary K-12 threat assessment teams

i. high cost/benefit - worth pursuing

g. Frequency of meetings - 2 or 3 times per year

i. Committee recommends 2 face to face with 1 Zoom meeting

IV. Reports from Committee Advisors - none

V. Adjournment

a. The meeting was adjourned at 6:55.

VI. Future Meetings

a. January 2022 - TBD


