RayTEAM Agenda				[image: Related image]
Moderator:  Jon Coleman
Members:  Amy Lowe-Smith, Brian Wise, Carl Calcara, Susie Morgan, Megan Willet, Jameson Link, Dr. Julie Schmidli, Regina Goodwin, Dennis Helsel, Melissa Tanner, Dr. Steve Shelton, Dr. Marlene DeVilbiss
September 16, 2021
8:30 a.m.-3:30 p.m.
Location: District Board Room

· Welcome and Member Updates
· Potential New Members
· Review of RayTEAM Process
. Mission and Goals
. Team Norms
. Representation of Members
. Process Description
. Decision Making Options
. [bookmark: _GoBack]Problem Solving Steps
· HR Update
· Financial Update
· Survey Planning
· Potential Issues for 2021-22
· Set Future Meetings Dates
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