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The Knoster Model 
Managing Change
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Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)
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Focused Community Engagement

•Conversations with:
•Students
•Staff Members
•Families
•Community Leaders
•Driven by Survey Data
•Synthesized Report
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Implementation
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Vision Structure

•Learning
•Teaching
•Leadership
•Professional Learning
•Wider Community



Inputs for Vision Development

•Superintendent Listening Sessions
• Internal Surveys and Feedback
• Internal Performance Measures and Needs Assessments
•Current Initiative Review
•G&D Associates Facilitated Community Engagement 
Activities


