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Vision Skills IncentivesResourcesAction
Plan Change=

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)

The Knoster Model for Managing Change
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Focused Community Engagement (Jan. 31 – Feb. 2 )

• Conversations with:
• Students
• Staff members
• Families
• Community leaders

• Driven by survey data
• Synthesized report
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Strategic Plan (Dashboard View)



Strategic Plan (Details View)
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COACHING SUPPORT REGULAR REVIEWS TRANSPARENCY & 
CELEBRATING SUCCESS

SCHOOL PLANS

Implementation



Thank you for your time. Any 
questions?
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