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Description:
Program Update
Extra-Curricular programs are defined as those activities provided for students outside of their regular school day. Some extra-curricular activities are an offshoot of class or content areas such as debate where participation in competition may be voluntary. Athletics is the most popular of the extra-curricular activities, along with academic and interest clubs. The extra-curricular programs in our district have been well established and successful for many decades, where literally hundreds of the district's students are participating in sports teams, activities and clubs such as Robotics, National Honor Society (NHS), Student Council, and many more. Many qualified staff members are making sure students benefit positively from their experience. These programs develop and instill life-long discipline in our students helping them to be positive contributors to the community.
Here are some highlights of events and processes that have taken place in 2016-17 and 2017-18:
1. We have seen consistent participation in both vocal and instrumental programs. Programs at the middle school level as well as the high school level have had numerous successes in competitions ranging from the marching band contests to District and State Contests.
2. The Superintendent has been in the discussion and planning stages of a youth sports initiative that would provide athletic opportunities for elementary and middle school students across the district. This initiative took shape in 2015 with a successful basketball league that served youth in our community from K-6th grade. Since that time the youth basketball league has continued to be successful each subsequent year. Additional discussions have recently occurred for the development of a youth football league for our community. Last school year (fall of 2017) we were able to partner with two leagues that served upper elementary grades (tackle) and a league that started with early elementary flag football teams. Dave Turner, Director of Raytown Parks and Recreation shared with me that the Raytown Baseball League has good numbers of participants at 220 this year.
3. Raytown C-2 student/athletes have earned over $500,000 in scholarship dollars over the past year.
4. Both high school weight rooms have received updated weight and work-out equipment that were provided through leases that coincide with the Raytown Wellness Center’s equipment.
5. SHS now has a stadium and they played several home varsity football games since its completion and we are excited for the new turf baseball/softball fields at both high schools.  We will open our girls’ softball seasons at both high schools this fall!
6. Our hope is to one day see the Chittwood Stadium renovated and brought up to the level of quality as the RSHS Stadium.





Program Progress 

MSHSAA Athletics: 
We had excellent participation in athletics for all schools these past two years. We had the following number of students participate in at least one sport across the past three sports seasons of fall, winter, and spring. Many participated in more than one sport. 
As you review the past three school years, you will notice slight changes in student participation numbers at the high schools. We have seen some fluctuations in numbers at the middle schools. Recently, in these past two school years we have seen a drop of 300 to 350 students in overall district enrollment. We have also experienced some boundary transfers that has also contributed to the participation numbers at the middle schools. 
As you review the enrollment of each school you will find a percentage of students that are participating in at least one sport across all three seasons in the column on the right. Each middle school is calculated based on the adjusted enrollment for 7th and 8th graders only since 6th graders are not allowed to participate in MSHSAA sports.

2015-16		Enrollment		Participation %
1. RHS-448		1451			31%
2. SHS-375		1046			36%
3. RMS-234		807 (7/8 551)		42%
4. SMS-145		620 (7/8 439)		33%
5. CMS-186		573 (7/8 364)		51%

2016-17		Enrollment		Participation %
1. RHS-439		1415			31%		
2. SHS-376		1046			36%
3. RMS-207		785 (7/8 506)		41%
4. SMS-95		575 (7/8 395)		24%
5. CMS-166		586 (7/8 398)		42%
                         
                          2017-18   		Enrollment		Participation %
1. RHS-433		1333			32%
2. SHS-384		1073			36%
3. RMS-217		822 (7/8 530)		41%
4. SMS-108		564 (7/8 362)		30%
5. CMS-140		569 (7/8 362)		39%

	





Non- Athletic MSHSAA Activities:

We also had excellent participation in our non-athletic activities. In reviewing the enrollment of each high school, a significant percentage of students are participating in at least one non-athletic activity (which ranges from music activities (band, choir, orchestra), chess, speech/debate, academic team (scholar bowl), dance, cheerleading, etc.)

Furthermore, as you review the past three school years, you will notice slight changes in student participation numbers at the high schools. We have seen some fluctuations in numbers at the middle schools. Again, I want to mention in these past two school years we have seen a drop of 300 to 350 students in overall district enrollment. We have also experienced some boundary transfers that has also contributed to the variance in participation numbers at the schools. 


2015-16		Enrollment		Participation %
6. RHS-405		1451			28%
7. SHS-311		1046			30%
8. RMS-35		807 (7/8 551)		6%
9. SMS-47		620 (7/8 439)		11%
10. CMS-20		573 (7/8 364)		5%	

2016-17		Enrollment		Participation %
6. RHS-458		1415			32%
7. SHS-251		1046			24%
8. RMS-34		785 (7/8 506)		7%
9. SMS-32		575 (7/8 395)		8%
10. CMS-8		586 (7/8 398)		2%
                         
                          2017-18   		Enrollment		Participation %
6. RHS-428		1333			32%
7. SHS-231		1073			22%
8. RMS-54		822 (7/8 530)		10%
9. SMS-43		564 (7/8 362)		12%
10. CMS-53		569 (7/8 362)		15%



                 Clubs:

We also had excellent participation in our club offerings across the five secondary schools. We have a wealth of club offerings at the high schools and the middle schools. At our high schools we have a combined 25 club offerings with 1016 students participating in those club activities. At middle school we have 14 club offerings with 232 students participating in those club activities.


Budget: $735,000
The budget is developed on a zero budget basis each year. All expenses are accounted for prior to the budget being created. 
Goal and Objectives for 2018-19:
Overall Goal:  To improve overall student achievement by providing students opportunities to participate in athletic and interest activities in addition to their regular school day.
Combined Objectives:
1. Increase student attendance, GPA and overall ACT composite scores at the high school level, and decrease discipline referrals for participating students district wide. With the addition of 7th grade sports at the middle schools, we have seen a more positive school climate at the middle schools. 
2. Increase coaching and club sponsor positions with stipends. This would ensure a higher quality of teaching/instruction along with supervision during practice and competitions giving 
all students a positive experience. 
3. Consider developing a "Strength and Conditioning and Wellness" class within the Physical Education Department at both high schools.
4. Develop and implement the elementary youth sports initiative with regard to football. This
	 goal was realized in the fall of 2017 and will continue this fall.
Data used in program evaluation:
Program effectiveness is accomplished through useful data collection and review along with a thorough understanding and knowledge in the specifics of each activity. Therefore, the data will come from a variety of sources, some of which are program specific:
1. State student performance data
2. Participant perceptual data including students, parents and sponsors
3. Participant attendance data
4. Numbers of students participating in specific programs and activities
5. State guidelines and requirements available for each program area
  Overall Program Strengths:
We make the greatest impact on students' lives by providing the most comprehensive public education possible for them. Activities are a vital part of that complete educational experience. Some data collection and review shows us that:
1. We continue to have strong athletic teams. This was shown at the state track meet where SHS’s Boys and Girls track teams placed in select events. RSHS had one athlete become State Champion (1st Place/All-State): Vontrae Booker in the 400m race. Brianna Garth, 3rd Place (All-State), 400m. 
Other All-State qualifiers were: 
Nia Shields - Amya Milligan - Tachelle Thomas - Kerryaunna Ross, 5th Place (All-State), 4x100m Relay
Ciara Corley, 7th Place (All-State), High Jump



2. We have teams that have progressively improved and show strong hope for the future. The most promising teams for next year are the RHS football team and RHS boys' basketball team.
3. We are partnering with the community to expand the opportunities for youth. The first program to be put in place has been a new basketball league for the Raytown youth K-6th grade. They have practiced and played in our facilities for the past four years. We will also partner with currently formed youth football teams that serve Raytown students and help them secure facilities for practice and play at Raytown schools during the last season and for the coming fall season: NETS Developmental League and Richard Fernandez’s youth football organization.
4. Raytown continues to have a strong Speech and Debate program. RHS has sent students to Nationals for many years. The SHS program is going through a transition, but they still have strong numbers and the future looks bright for them.
5. The 2015-16 RHS Varsity baseball team won their district tournament.

6. The 2015-16 SHS Varsity Boys Basketball team won their district tournament and went deep into the sectional portion of the state tournament; one game short of the state quarterfinals. This distinction was replicated again during the 2016-17 season. This past season, 2017-18 saw this team march their way to the final four and a 2nd place finish in the championship game.

7. Both high schools had several all-state wrestlers in 2015-16 with RHS having a state champion: Dominique Hampton. This trend of all-state wrestlers continued through the 2016-17 season with Otis Peeler becoming the state champion for RSHS. This past season 2017-18 RSHS had Lewis Caples place 6th at State.
8. RHS had two divers qualify for the state swimming and diving meet this season 2018.  ALL STATE - - Sydney Jackson (3rd place diving) & Ligia Valencia (Hon. Mention)
9. The RSHS Academic Team qualified to Junior Nationals in Orlando.

Recommendations:
The district should continue to support and enhance offerings in the Extra-curricular areas with an emphasis on expanding and/or maintaining opportunities for students to experience success in their areas of talent.
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