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A. Description of the Program:
Raytown Community Education is an adult education program promoting life-long learning and community involvement. Adult non-credit courses are offered in a variety of categories including computers/technology, arts, fitness, finance, health, language, landscaping, sports, personal enrichment, and travel. Almost 90 on-site classes and activities are offered and range in length from 1 to 10 weeks. In addition, 270+ courses are offered online through access to the institution ed2go. Classes are held in the evening during the fall and spring and are open to resident and non-resident adults age 18 and over. Raytown Community Education partners with the MO Department of Conservation, the American Red Cross and the Jackson County Health Department to offer hunter safety and health/wellness classes taught by these agencies.
B. Budget Information: 
The Community Education budget will show a small positive after expenses. 
The itemized budget follows.
	REVENUE
	
	 
	 
	2011-2012
	 
	2010-2011

	 
	Incoming Fees  
	 
	 
	$50,046.00
	 
	$51,705.99

	 
	State Aid (VED)  
	 
	 
	$880.00
	 
	$790.00

	TOTAL REVENUE
	 
	 
	 
	$50,926.00
	 
	$52,496.00

	EXPENSES
	 
	 
	 
	 
	 
	 

	 
	Teachers
	
	 
	 
	 
	 

	 
	6100
	Certified Salaries
	 
	$19,684.00
	 
	$21,175.00

	 
	6200
	Benefits
	$2,321.00
	 
	$2,375.00

	 
	6391
	Tour Bus & Guide
	 
	$6,675.00
	 
	$7,200.00

	
	6391
	Other invoiced Instructors
	$1,404.00
	 
	$1,184.00

	 
	Other Expenses:
	 
	 
	 
	 
	 

	 
	6391
	ED2GO*
	 
	$3,053.00
	 
	$3,864.00

	 
	6364
	Direct Mailing
	 
	$5,425.00
	 
	$5,143.00

	 
	6391
	Virtual Credit Card  Fees
	 
	$1,125.00
	 
	$1,351.00

	 
	6391
	License Fee
	 
	$96.00
	 
	$92.00

	 
	6391
	Virtual Merchant Contract
	 
	$175.00
	 
	$365.00

	 
	6391
	Consolidated Mailing Service
	$1,512.00
	 
	$1,513.00

	 
	6363
	Printing
	$7,445.00
	 
	$7,014.00

	 
	6364
	Postage
	$149.00
	 
	$145.00

	 
	6411
	Office Supplies
	 
	$87.00
	 
	$183.00

	 
	6431
	Textbooks
	 
	$313.00
	 
	$312.00

	Total Expense
	 
	 
	 
	$49,464.00
	 
	$51,916.00

	Gain/Loss for 2011/2012
	 
	 
	 
	$1,462.00
	 
	$580.00

	*June Payroll 
  estimated
	 
	 
	 
	$1,100.00
$362.00
	 
	 






C. Date Reviewed
School year 2011-12

D. Program Personnel Responsible:  
Cathy Betz, Community Education Coordinator 
Joyce Brooks, Community Education Secretary

E. Evaluators:  
Cathy Betz, Community Education Coordinator 
Shirley Earley, Director of Administrative Services  
Dr. Janie Pyle, Associate Superintendent

F. Current Program Goals and/or Objectives:  
The commitment of RQS Community Education is to offer a wide variety of educational, recreational, and personal growth experiences for our community-at-large. The district cooperates with other local agencies to assess the needs for community education and provides access to a comprehensive program of studies designed to meet the continuing educational needs of the public. Community education classes give patrons great choices that are all offered at a minimal cost. New classes are added every fall and spring. The marketing tools used to communicate with the public are the printed brochures mailed to 34,000 local addresses and the Community Ed online pages on the RQS district website. 

Additional Goals and/or Objectives: 
Review class enrollment fees annually RE:  (Fall 2012 $10 class fees will be increased to $12 and the ed2go classes were just increased $2.00 per class).
Find new classes and instructors to further improve Community Education offerings.


G. Data Used to Evaluate Program:  
Fall 2011 enrollment total: 955                                                                          Community Education offered 86 different courses for a total of 107 fall classes. This included 13 new Community Ed classes. Fall enrollment began on August 1st. Classes ran August 22 and ended December 20. The number of senior citizens age 62+ who enrolled at the 25% discount was 366. Over 270 online courses were offered. Online ed2go enrollment for the fall semester was 31.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Spring 2012 enrollment total: 851                                                                          Community Education offered 87 different courses for a total of 93 spring classes. This included 18 new Community Ed classes. Spring enrollment began on January 3rd.  Classes began January 11 and ended May 15. The number of seniors who enrolled at the 25% discount was 284. Over 270 ed2go online classes were offered.  Online ed2go enrollment for the spring semester was 27.









				Department
	Courses
Offered
	Classes 
Offered
	Enrollment
	Senior Enrollment

	Arts & Crafts
	22
	26
	97
	41

	Children/Youth Classes
	3
	5
	25
	0

	Computer
	35
	38
	315
	157

	Dance
	12
	14
	197
	108

	Financial
	12
	12
	77
	39

	Fitness & Exercise
	15
	28
	325
	79

	Food & Diet
	6
	9
	41
	10

	Health & Wellness
	14
	16
	147
	65

	Home Care
	4
	4
	18
	7

	Landscape & Gardening
	3
	3
	45
	18

	Language
	3
	4
	23
	6

	Personal Enrichment
	19
	21
	160
	56

	Special Events
	2
	2
	63
	54

	Sports & Recreation
	13
	18
	215
	10

	ed2Go Online
	-
	-
	58
	0

	 Total
	173
	200
	1806
	650





Enrollment  2011 – 2012 School Year

Participation/Enrollment Comparisons 
2011-12 = 1806     (ed2go online course enrollment: 62)	
2010-11 = 1712     (ed2go online course enrollment: 58)	
2009-10 = 1686     (ed2go online course enrollment: 67)	
2008-09 = 1986     (ed2go online course enrollment: 80)
2007-08 = 1694     (ed2go online course enrollment: 74)










Participation Comparison  2011-2012 vs. 2010-2011

	Department
	2011-2012
	2010-2011
	Differences

	Arts & Crafts
	  97
	101
	 -4

	Children/Youth Classes
	  25
	 22
	  3

	Computer
	315
	286
	29

	Dance
	197
	233
	-36

	Financial
	  77
	 89
	-12

	Fitness & Exercise
	325
	294
	 31

	Food & Diet
	  41
	 40
	  1

	Health & Wellness
	147
	107
	40

	Home Care
	  18
	  4
	14

	Landscape & Gardening
	  45
	  8
	37

	Language
	  23
	54
	-31

	Personal Enrichment
	160
	113
	47

	Special Events
	  63
	 54
	  9

	Sports & Recreation
	215
	245
	-30

	ed2Go Online
	  62
	 58
	 -4

	Total
	1806
	1712
	94



H. Analysis of Strengths: 
Community Education programming provides a public relations link to the Raytown community. The patrons who pay taxes have access to witness and use the well-maintained school facilities and classrooms where the Community Education classes are held.
Evaluation feedback from all classes provides input into what kinds of new classes our clientele would like to have offered. New classes are always offered!
Community Ed maintains positive ties to local agencies, which support several courses offered. 
The program provides online access to courses via ed2go.


I. Board Focus:  Based on the information gathered through your evaluation, answer the following questions:
1. What information can you share that ensures this program is the best focus for our “community patrons” in this particular area or need? 
The public relations component of Community Education is an asset to the district via the positive feedback, especially from the Senior+ age group, about the facilities and personnel. 

2. What data sources have been reviewed and analyzed to establish the connection between the program and the results? 
The enrollment numbers/comparison chart and equalized budget show the success of the Community Education program. 

3. What evidence do you have to show this program is improving student performance or meeting/exceeding board or district goals?
--BOE Goal 2 states “Ensure that the school community is welcomed and valued as an integral part of our district by engaging them in a broad range of district decision-making activities in a safe and comforting environment.” The Community Education patrons are witness to the school environment and they do feel welcomed and valued by the Raytown School District. Again “word on the street” is a significant measure for Community Education program performance.
--BOE Goal 7 states “Establish a long-range technology plan for effective classroom delivery including the use of virtual technology and social networking.”  Community Education patrons want new technology and social networking classes offered and these classes (i.e. iPads, iPods, Facebook, Craigslist, Digital Cameras, Google, and Internet related/usage) are attended and popular.

4. Can this program sustain itself if funds are cut?  If not, what makes this program the one we should fund or support? 
The Community Education program can sustain itself with fiscal due diligence to the class fees, enrollments necessary to fund instructor salaries, and brochure offerings that interest and engage community patrons.   
The funding for Community Education should be supported for the general goodwill that the program generates. It is a positive outreach tool.

J. Recommendations:  
Continue to provide classes that meet the changing needs of the community to help them stay aware of new technologies and subject matter that will enrich their lives. 


______________________________________
Cathy Betz, Community Education Coordinator


_______________________________________
Shirley Earley, Director of Administrative Services
	

________________________________________
Dr. Janie Pyle, Associate Superintendent
	


Community Education 2012                                                                 Page 1 of 5

image1.png
L&

RAYTOWN
QUALITY





