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Strategic Plan — Goal 1.2 Student
Achievement & College/Career Readiness

*Vision Area: Learning

*Vision Objective: Students will be co-creators of their career
pathways, goals, and action plan

* Deliverable: Develop structures that enable every student to develop
a six-year plan (ICAP) that aligns with career pathways, interests, and
post-secondary goals.

* Project Title: Create a new Career and Education Planning Guide that
will reflect an emphasis on career pathways and market value asset
(MVA) acquisition for all students.



Progress on the Project

* Preliminary
* Reviewing any work or ideas from the previous year
e Researched other districts of similar size and demographics with Course Guide Designs
* Met with leaders from other districts with Career Academy Models and reviewed their
process and design.
* Team
* Created a C-PEG Redesign Team

e Tyler Britt — Curriculum Director, Erika Miller — Secondary Counselor Lead, Cheryl Reichert — Herndon CC
Director, Kionna Dickerson — RHS RWL Coordinator, Terrence Fraizer — RSHS RWL Coordinator

* Design Format
e Career Cluster Language & Symbols Embedded in CPEG

* Next Steps
* Produce a prototype of the redesigned C-PEG (seek feedback) before finalizing.

* PD for building staff on how to use career cluster information to help students/parents make
informed decisions for course selections

 Student revisit I-CAP and update progress and MVA goal



Project Goal

e By December 12, 2023, a New Career Pathway Course Guide, 90% of
9th-11th grade ICAPs initiated by the end of SY24



