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Scope of Services

Work with RQS to design the overall strategic planning process resulting in a “1 and 5 plan,” 

which is a plan for establishing short-term priorities and goals for the 2022-2023 school year and 

comprehensive direction for school years 2022-2023 through 2027-2028.
Design a robust and inclusive student, community, and staff engagement process to maximize 

stakeholder input, including in-person meetings, online feedback tools, and other effective 

modes. 
Engage with Superintendent, leadership team, and School Board.
Assist in the development of communications materials including materials for the community, 

staff, and School Board. 
Review pertinent RQS data and programs, including student outcomes data, program offerings 

and evaluations, and budget.
Comply with confidentiality requirements under the Family Education Rights and Privacy Act 

“FERPA”, including but not limited to providing and maintaining electronic data security 

measures. 
Present relevant research and best practices to inform the plan. 
Synthesize and identify themes from student, community, staff, and Board feedback, data 

review, and research. 
Facilitate the Citizens Advisory Committee in the development of strategic plan elements 

including goals, activities, and metrics. 
Develop actionable plan documents for communicating with students, staff, community, Board, 

and partners.
Facilitate the Citizens Advisory Committee in development of an implementation plan. 

 Develop internal process for cross-functional and vertically integration implementation of plan. 
Design progress monitoring system.
Indicate the methodology you employ to assist in the development of a strategic plan. 
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Proposal and Submission Requirements

The proposal and all executed forms must be submitted in a sealed envelope by the date 

indicated in the RFP. All propoosals must be signed by an authorized representative of the 

Company. The face of the envelope shall be plainly marked identifying the RFP and the 

submission deadline, date and time. It shall be the sole responsibility of the submitter to assure 

receipt of the proposal at the destination indicated piror to the published deadline date and 

time. No proposal will be opened that is received after closing time for receipt of proposals, nor 

will any offers by telephone, fax, or any electronic means be accepted.
The proposal shall be signed by a representative who is authorized to contractually bind the 

proposer. Each proposal shall be prepared simply and economically, providing a 

straightforward, concise delineation of the proposer's capabilities to satisy the requirements of 

the RFP. The emphasis in each proposal must must be on completeness and clarity of content. In 

order to expedite the evaluation of proposals, proposers should follow the format and 

instructions contained herein.
If the proposer wishes, the proposal may be accommpanied with brochures, promotional 

materials, or displays properly identified. All proposals must be submitted as submitted below. 

Any attachments must be clearly identified.
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