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Committee Members: Susie Morgan, Mary Rigan, Tenisha Love, Julie Schmidli, Melissa Tanner, Jameson Link,

Amiee Meyer, Ashley Jones, Kevin Prosser, Jeremy Blunt, Jake Adamson, Aidan Link, Tyler Balk, Allison Kirke, Carl

M. Calcara

I. Introductions, Around the Room, Celebrations

II. Review Agenda, Meeting Norms, Goals, and Mission Statement

III. Financial Update: Jackie Vernon

IV. HR Update: Dr. Calcara

V. Break

VI. RayTeam Quality of Worklife Survey Review

VII. Lunch (11:30 a.m.)

VIII. Leave Policy/Buyback Program Discussion

IX. Classified & Certified Focus and Priorities

X. Agenda and Homework for January Meeting

XI. Reflection/Affirmation & Adjourn


