
Raytown Quality Schools
SUPERINTENDENT SEARCH

TOPICS FOR DISCUSSION

September 21, 2021

AGENDA 
INITIAL SEARCH MEETING

1. Establish a timeline for the Superintendent search.  What, if any, meetings would the 

Board like to conduct via virtual or conference call to reduce expenses?

2. Determine the constituent /public groups for the input process.

 Will “groups” be involved in the 1
st
 round interviews, 2

nd
 round or neither?

 Will there be a committee involved during the selection of candidates or interview 

process?

3. Would the Board like the results of the 28 Qualities (online survey) meeting delivered  

          virtual?

4. Who will be the consultant’s in-house contact person?  The Board contact person?

5. Discuss the procedures for developing district information and application materials.

 Who is the District website contact person?

          6.       Approval of online application.

          7. Approval of all advertisements

          8. Who is the contact person for search invoices.

          9. Discussion of the salary and benefits for the position.


