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Presenter Notes
Presentation Notes
Will discuss who we and how we work since there are new board members.



• Who do we strive to 
be?

• What do we want to 
accomplish?

Vision

• How will we achieve 
our vision?

• What specific actions 
and measurables will 
we take?

Strategic Plan

Vision and Strategic Plan



The Work

• Phase 1: Getting to Know You
• Phase 2: Vision Development
• Phase 3: Strategic Plan 
Development

• Phase 4: Implementation



Phase 4: Implementation

• The Year 1 Learning Curve



The Knoster Model

Vision Skills IncentivesResourcesAction
Plan Change=

Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)



Project Implementation

Define Incubate Expect



Focused Idea 
Manageable Scale 
Defined Outcomes

Test

Analyze & FeedbackStorytelling

Scale
Shift
Scrap



Phase 4: Implementation

• The Year 1 Learning Curve
• Coaching Support
• Structures for Success

• Health checks
• Quarterly reviews

• Culture of Storytelling
• Plan Record



Next Steps

• 2024/2025 Priorities
• 2024/2025 Projects
• Implementation
• Continued Storytelling and Engagement
• School Connections
• Portrait of an RQS Learner



• Who do we strive to 
be?

• What do we want to 
accomplish?

Vision

• How will we achieve 
our vision?

• What specific actions 
and measurables will 
we take?

Strategic Plan
• What will the 

outcomes of our vision 
be?

• What does graduation 
ready mean in RQS?

Portrait of an 
RQS Learner



Thank you! Questions?

Scott Fuller
G&D Associates

scott@gregorydenby.com


	Strategic Planning Update
	Vision and Strategic Plan
	The Work
	Phase 4: Implementation
	The Knoster Model
	Project Implementation
	Slide Number 7
	Phase 4: Implementation
	Next Steps
	Slide Number 10
	Thank you! Questions?

