1| Page

‘ RayTEAM Committee Meeting Agenda
Consolidated School District No. 2

Date: September 14th
Time: 8:30 a.m. - 3:00 p.m.
———

Location: Administration Board Room

Committee Members: Susie Morgan, Dennis Helsel, Megan Willet, Mary Rigan, Julie Schmidli, Melissa
Tanner, Brian Wise, Toni Davis, Jameson Link, Terry Gibson, Carl Calcara, Karen Coin, .

. 8:30 a.m. - 9:00 a.m. :Introductions, Check-In, Celebrations
Il 9:00 a.m.-9:45a.m. : Review Meeting Norms, Goals, and Mission Statement
. 9:45a.m.-10:30 a.m. : 22-23 School Year in Review.
V. 10:30 a.m. - 10:40 a.m. : Break
V. 10:40 a.m. - 11:10 a.m. : Financial Update - Mr. Gibson
VI.  11:10 a.m. - 11: 40 p.m. : HR Update - Dr. Calcara
VII.  11:40 p.m. - 12:25 p.m. : Lunch
VIII. 12:25 p.m. - 1:25 p.m. : RayTEAM Survey Review
IX.  1:25p.m. - 2:00 p.m. : RayTEAM Building Visits and Survey Distribution
X.  2:00 p.m.-2:15 p.m. : Break
X, 2:15 p.m. - 3:00 p.m.: Future Meeting Dates & Planning
XIl.  3:00p.m - 3:15 p.m. : Reflection/ Affirmation & Adjourn



