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ﬁ RayTEAM Committee Meeting Agenda
Consolidated School District No. 2

Date: April 11th, 2024
Time: 8:30 a.m. - 3:30 p.m.
I

Location: Admin. Building

Committee Members: Susie Morgan, Dennis Helsel, Megan Willet, Mary Rigan, Tenisha Love, Julie Schmidli, Melissa
Tanner, Brian Wise, Jameson Link, Amiee Meyer, Carl Calcara, Karen Coin, Ashley Jones, Kevin Prosser

l. Introductions, Check-In, Celebrations

Il. Review Agenda, Meeting Norms, Goals, and Mission Statement,
lll.  Financial Update: Jackie Vernon @ 9 a.m.
IV.  HR Update: 24-25 Staffing - Dr. Calcara

V.  Break
VI.  Additional RayTeam Recommendations Discussion
VII.  Lunch
VIIl.  Additional Rayteam Recommendations Proposals
IX.  Break

X.  RayTeam Member Agreement 24-25 School Year
Xl. Agenda and Homework for May meeting
Xll.  Reflection/Affirmation & Adjourn



