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Why do an LRP?
Helps the District be PROACTIVE  for your community

Tonight’s Agenda

1
Process to Build Your Plan
Step by Step Collaborative Process2

3 Your CAC Ideas for Raytown
Sharing ideas, values and vision

4 Clarification + Questions
Address your issues and follow up  



WHY do an LRP?
Part One:

Helps the District be Proactive for your community



“A community will support what 
it values and believes in”

Dr. Bill Cook - The Cambridge Institute

Finding success with       
Community 
Collaboration



Our National Planning Model
Who

1. Community members

2.  Chamber of Commerce & business

3.  City  & county government

4.  Senior Citizens

Community

Role

1  Essential input + perspective

2  Support is critical to success

Who

1.  Citizen’s Advisory Committee

2.  Booster club

3.  Parent / teacher organizations

4.  Site council representatives

5.  Perennial volunteers

Patrons

Role

1  Focus on specific needs

2  Acts as sounding board

3  Nucleus of bond promotions

Staff & Students

Who

1. Board of Education

2.  Superintendent

3.  Curriculum Director

4.  Facilities Director

5.  Demographics/Planning

6.  Principals

7.  Citizen’s Advisory Committee Chairs

Role

1.  Focus on the  big picture

2.  Overall, vision, budget

Administration / Steering 

Committee

Who

1.  Curriculum

2.  Technology

3.  Special Education

4.  Food Service

5.  Building Staff

Role

1.  Focus on the  details

2.  Day  to day end users Recognized by:     
National School Board Association

Staff



Demonstrates and establishes credibility
and financial responsibility.

Benefits to 
Planning:

Provides opportunity to navigate towards 
your own unique vision by steering not just 
reacting.

Creates a clear road map for facility
improvements based on vision and need.

1

2

3



Process to Build
Your Plan

Part Two:

Step by Step Exploration Process



STEP 5:   Adopt Best Plan Winter 2018

STEP 1:   Game Planning                  Fall  2017 

STEP 2:   Collect Data October 2017 – December 2017

STEP 3:   Planning Criteria   January 2018 – February 2018

STEP 4:   Explore the Options Summer - Fall 2018

Game Plan – Timeline



Strengths & Challenges
Keegan

Part Three:
Sharing Ideas, Values and Vision

Your Ideas for 
Raytown



Priorities and Needs…

Dot Democracy
Red & Green

Keegan

Large Group Activity:

Your Ideas for 
Raytown



Each Member Share…

Keegan

Group Activity

Your Ideas for 
Raytown



Students, Community Members, Teachers, 
Staff, Administrators, & Board Members

Keegan

Part Three:
Sharing Ideas, Values and Vision

Your CAC’s Ideas for 
Raytown



Clarifications
&

Questions

Part Four:



Thank you!!

Next Meeting:

BOE, Work Sessions Reviews
District Buildings:

Building & Grounds Facility Office
Building & Grounds Warehouse
Transportation Garages North & South
ISC
ISC Transition House
Safety Center
Wellness Center
Herndon Career Center
Northwood School

October 22, 5:30pm
Raytown Central Office


