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Our credentials
Why we can give an opinion and recommendations

* Completed more than 200 studies and school
district projects in 14 states since 2004.

* Master’s in Public Administration and Statistics
* Head of our enrollment projection team:
Ph.d at Oklahoma State University.
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How our projections are done

e Gather 25 years of data—housing permits, births,
enrollment by grade, economic data, and then run
multiple statistical models.

* The goal is to develop a model that most closely fits the
pattern of the district’s enrollment trends.

Model comparisons
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Variability is the Norm

We did two previous studies of the Raytown District enrollment. The misses in
2017 were large—more than 10 times our usual variance. An update in 2018
was closer. We mentioned in our last report to you in 2017 that “variability
would be the norm.”

The average percent variance is between 0.0% and -0.6% for all projects from
2016-20109.
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Key Findings

* The 2021-22 enrollment is the
lowest in the district in more than
30 years.

* All our projections and
demographic data points to nothing
but enrollment declines during the
next decade.




Childbearing Women (18-44 yrs old)

Total and Percentage Change Key F i n d i n gS

11'0661 11,190

% 0 1010 gy oo All the key demographic
e factors are pointing

17.4% 16.9% 16.6% 16.3%

downward

School-Age (5-17 yrs old) Total and Percentage Change
1990 2000 2010 2020 2025 2030

Under 5 Total and Percentage Change 9,607 9,940 10,011 9,627

9,353 9,304
3,820 3715 A
— 3,705 3,668 17.0%

3,546 3,539 16.0% 16.8% 16.0%

15.8%
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Key Findings

Trend Projection of Raytown School District If the same
porE trend from

2011 to 2021
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Key Findings
All the projection

models point
downward.

==High 4##Medium <=rlow <®Trend

Overall Enrollment Projections, by school, for the Raytown School District (2022-2032)
District | 2021-22 2022-23| 2023-24] 2024-25| 2025-26| 2026-27| 2027-28| 2028-29| 2029-30| 2030-31] 2031-32




Key Findings

Growth of Diverse Enrollment (1991-2022) Dive rsity
in the Raytown School District
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Key Findings

To calculate estimated building capacity, we used
an average of four different methods and gathered
data during a month’s time:

1. gross square footage

2. classroom use

3. number of students per classroom
4. classroom square footage.
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Key Findings

We are showing an excess capacity for 3,653 students currently.

Gross Square Additi
2021-22 . itional
2021-22 0 Square | Footage Square Footage | Estimated
Square . Number of
School Grades Current Footage Per Variance | Advantage/ |Enrollment
Footage per . . Students
Enroliment Buildin per Student Disadvantage Capacity ”
9 Student | Standard Possible

Eastwood Hils Elementary | K-5 | 300 |  47484| 158 | 110 | 48 | 439% | 510 | 210 |
Spring Valley Elementary | K5 | 350 |  53856| 150 | 110 | 40 | 364% | 572 | 213 |
Westridge Elementary | K5 | 344 [  51482] 150 | 110 | 40 | 361% [ 536 [ 192 |
Raytown Central Middle School | 68 | 575 | 92371| 161 | 135 | 26 | 190% | 766 | 191 |
RaytownMiddle School | 68 | 726 | 126377| 174 | 135 | 39 | 289% | 1107 | 381 |
Raytown South Middle School | 68 | 574 | 102784| 179 | 135 | 44 | 326% | 1018 | 444 |
RaytownHighSchool | 942 | 1473 | 233389| 158 | 160 | -2 | o0 | 1465 | A |
Raytown South HighSchool | 912 | 1169 [ 223220] 191 | 160 | 31 | 193% | 1826 [/7657 1
totAL_________________ | | 785 | 1333173] 470 | | | | 1148 J{ 3653 |
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Key Findings

Among the elementary schools, we are showing an excess
capacity for 1,988 students currently.

Gross Square Additi
= . itional
2021-22 2021-22 Square | Footage Square Footage | Estimated
Square . Number of
School Grades Current Footage Per Variance| Advantage/ |Enrollment
Footage per . . Students
Enrollment Buildin per Student Disadvantage Capacity .
g Student | Standard Possible

Westridge Elementary [ K5 [ 344 | 51482] 150 | 110 | 40 | 364% | 536 | oo~ |
totAL__________________ | | 3318 | 5550320 167 | | | | 5306 | 1988 |
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Key Findings

Among the middle schools, we are showing an excess capacity for
1,016 students currently.

, Giess | SEUETS . Additional
2021-22 2021-22 Square | Footage Square Footage | Estimated
Square . Number of
School Grades Current Footage Per Variance | Advantage/ |Enrollment
Footage per } . Students
Enrollment Buildin per Student Disadvantage Capacity ;
9 Student | Standard Possible

[Raytown Central Middle School | 68 | 575 | 92371 | 161 | 135 | 26 | 100% | 766 | 191 |
RaytownMiddle School | 68 | 726 | 126377| 174 | 135 | 39 | 289% [ 1107 | 381 |
toTAL__________________ | | 1875 | 3153%] 171 | | | | 2801 | (1016)]
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Key Findings

Among the high schools, we are showing an excess capacity for
649 students currently.

Gross Square i
2021-22 . Additional
2021-22 Square | Footage Square Footage | Estimated
Square . Number of
School Grades Current Footage Per Variance| Advantage/ |Enrollment
Footage per ; . Students
Enrollment Buildin per Student Disadvantage | Capacity .
g Student | Standard Possible

RaytownHighSchool [ 912 [ 1473 | 233389| 158 | 160 | -2 | o0 | 1465 | 8 |
totAL_________________| | 2642 [ 456609 173 | | [ [ 3201 | (649 |
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Key Findings

By 2026, there could be an excess capacity for 3,851 students.

) Gross | Square . Additional
2026-27 2021-22 Square | Footage Square Footage | Estimated
. Square . Number of
School Grades Projected Footage Per Variance | Advantage/ |Enrollment
Footage per i . Students
Enrollment Buildin per Student Disadvantage Capacity .
9 Student | Standard Possible

Blue Ridge Elementary | K5 [ 366 | 64240 176 | 110 | 66 | 5906% | 553 | 187 |
Little Blue Elementary | K5 | 418 |  75000] 179 | 110 | 69 | 631% | 560 | 142 |
Norfleet Elementary | K5 | 258 | 53856 | 209 | 110 | 99 [ 898% | 583 | 275 |
[Raytown Central Middle School | 6-8 | 506 | 92371 | 183 | 135 | 48 | 352% | 766 | 260 |
RaytownMiddle School | 6-8 | 679 | 126377] 186 | 135 | 51 | 37.9% | 1107 | 428 |
Raytown South Middle School | 6-8 | 499 | 102784] 206 | 135 | 71 | 526% | 1018 | 519 |
RaytownHighSchool | 912 | 1455 | 233389] 160 | 160 | o [ oo | 1465 | 10 |
torAL_______________| | 763 | 1333173] 175 | | | | 11488 @™ 3.851
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Key Findings

By 2031, there could be an excess capacity for 4,044 students.

; Cles | SEE : Additional
2031-32 2031-32 Square | Footage Square Footage | Estimated
. Square . Number of
School Grades Projected Footage Per Variance| Advantage/ |[Enrollment
Footage per . : Students
Enrollment Buildin per Student Disadvantage Capacity .
9 Student | Standard Possible

Fleetridge Elementary | K5 | 208 [ 53149| 178 | 110 | 68 | 621% | 484 | 186 |
Little Blue Elementary | K5 [ 418 [  75000| 179 | 110 [ 69 | 631% | 560 | 142 |
Norfleet Elementary | K5 | 270 | 53856 | 199 | 110 | 8 | 81.3% | 533 | 263 |
Raytown Central Middle School | 68 | 510 [ 92371| 181 | 1385 | 46 | 342% | 766 | 256 |
RaytownMiddle School | 68 [ 685 [ 126377| 184 | 1385 [ 49 | 367% | 1107 | 422 |
Raytown South Middle School | 68 | 503 [ 102784| 204 | 135 | 69 | 514% | 1018 | 515 |
RaytownHighSchool | 912 | 1308 [ 233389| 178 | 160 [ 18 | o/ | 1465 | 157 |
totAL______ | | 7444 ] 1333173 179 [ [ | | 11488 J 4044 N
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Key Findings

By 2031, among the elementary schools, we are showing an
excess capacity for 1,896 students.

] Cligss | SELEre : Additional
2031-32 2031-32 Square | Footage Square Footage | Estimated
) Square . Number of
School Grades Projected Footage Per Variance | Advantage/ |Enrollment
Footage per . . Students
Enrollment Buildin per Student Disadvantage Capacity .
9 Student | Standard Possible

| 68 | 621% | 484 | 186 |
| 69 | 631% [ 560 | 142 |
| 89 |

Spring Valley Elementary | K-5 | 349 | 53856] 154 | 110 | 44 | 403% | 572 | 223 |
Westridge Elementary | K5 | 363 | 51482] 142 | 110 | 32 | 280% | 536 | Az
totAL_________________ | | 3410 ] 555032] 163 | [ [ | 5306 & 1896 _
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Key Findings

By 2031, among the middle schools, we are showing an excess
capacity for 1,193 students.

- ey | SO _ Additional
2031-32 2031-32 Square | Footage Square Footage | Estimated
) Square _ Number of
School Grades Projected Footage Per Variance | Advantage/ |Enrollment
Footage per i . Students
Enroliment Buildin per Student Disadvantage Capacity .
g Student | Standard Possible

Raytown Central Middle School | 68 | 510 | o2371| 181 | 135 | 46 | 342% | 766 | 256 |
RaytownMiddleSchool | 68 | 685 | 126377| 184 | 135 | 49 [ 367% | 1107 | 422 |
Raytown South Middle School | 68 | 503 | 102784| 204 | 135 | 69 | 514% | 1018 | =b3G, |
joTAL______________| | 1698 | 3153%2] 189 | | | | 280 [ 1193) |
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Key Findings

By 2031, among the high schools, we are showing an excess
capacity for 955 students.

Gross Square Additi
2031-32 . itional
2031-32 Square | Footage Square Footage| Estimated
) Square . Number of
School Grades Projected Footage Per Variance| Advantage/ |Enrollment
Footage per . . Students
Enrollment Buildin per Student Disadvantage | Capacity .
g Student | Standard Possible

RaytownHighSchool | 912 | 1308 | 233389 178 | 160 | 18 | o0 | 1465 | 157 |
TotAL________________| | 2336 | 456609] 105 | | | | 32091 [( 955 |
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Recommendations

Close 5 Elementary Buildings by 2031

The average enrollment at the elementary schools by
2031 will be 341 students and the total excess capacity
will be 1,896 students. That would be 5.5 schools of
excess capacity.
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Recommendations

Close 2 Middle Schools by 2031

The average enrollment at the middle schools by 2031
will be 566 students and the total excess capacity will
be 1,193 students. That would be 2.1 schools of excess

capacity.
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Recommendations
Close 1 High School By 2031

The average enrollment at the high schools by 2031 will
be 2,336 students and the total excess capacity will be
955 students. That would be 1 school of excess
capacity.
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Recommendations

In Conclusion

We recommend that during the next
decade, the following schools be closed:
5 elementary schools

* 2 middle schools

* 1 high school




e 4

Business Information Services

« _—




