
Board Goals 
 
Mission 
 
This statement should involve preparing students for the future  

 Engaging and empowering them 

 Growth and Success 

 Develop critical thinkers  

 Reach full potential 

 Every student 
 
Vision 
 
This statement should involve future of our community and the importance of education to 
every person. 
 
 
Goals 
 

1) Continuous growth towards mastery and improvement for every student 

 Safe environment  

 Early Success 

 Eliminate Achievement Gaps with equitable, efficient, and effective systems and 
programs (Equity and inclusion) 

 Technology 

 Real Hands –On Learning Opportunity 

 Advance STEAM and higher learning opportunities 
2) High Quality Staff 

 Attract, recruit, and retain 

 Racial equity and staffing (Equity and Inclusion) 

 Market competitive salaries 

 Appropriate class size and case loads 

 Promote continuous training and advanced degrees 
3) Parent/ Community Engagement 

 Encouraging involvement of every person 

  CAC 

 Task Force 
4) Financial Responsibility 

 Healthy Operational Fund 

 Identify Partners to support schools and programs 

 Facility Management and upkeep 

 Compare and compete with others 
 


