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What is Waterford?

● Uses interactive songs and stories to engage 4 and 5 year olds
● Differentiated Instruction: Reaches every student at their level
● Aligned with Missouri and Head Start Early Learning Standards
● Embedded Spanish support 
● Student Data Reports:  Identifies support needed, progress, and usage



Why Waterford at Three Trails PLC?

What do we want our students to know and be able to do?
● Equal Access Tier 1:  Equal access= Equity for all students
● Prioritized standards:  Essential learning targets

How will we know when each student has learned it?
● Equitable scoring
● You Do: Formative Assessment- application of learning target
● Analyze results



Why Waterford at Three Trails PLC? (cont.)

How will we respond when some students do not learn it?

● Quality of Assessments
● Meaningful feedback: Plan Tier 1 and Tier 2 interventions

How will we extend the learning for students who have 
demonstrated proficiency?

● Class and student recognition
● Extension: Standards beyond essential 



How will we know when each student has learned it?

What?
● Equitable scoring
● You Do: Formative 

Assessment- application 
of learning target

● Analyze results

How?
● Daily Formative Exit 

Ticket: Is the child able to 
apply skills in a new 
setting independently?

● Waterford Student 
Progress reports:  
Common assessment 

https://docs.google.com/file/d/1QmjA9nBBRdnS_Tc-on3mmwgWImcVANY3/preview


How will we respond when some students do not learn it?

What?
● Quality of Assessments
● Meaningful feedback: Plan 

Tier 1 and Tier 2 interventions
● Class and student recognition
● Intervention/Extension: 

Standards beyond essential 

How?
● Daily Minutes Usage
● Review Assessment: 

Team Analysis of 
Common Assessment 
(TACA)



Implementing Waterford 

● Groups:  All students assigned to a Heterogeneous group

● When: 
○ 5 days a week
○ 15 minutes a day, 75 minutes a week

● Materials:  
○ QR code for each student
○ Touchscreen chromebook
 



Implementing Waterford (cont.) 
● How:  

○ Staff helps students scan QR code and enter Waterford
○ Student independently completes lesson until he/she 

see STOP sign

● Documentation:  
○ Waterford Dashboard/ reports tracks 

students usage and progress
○ CRT keeps daily completion/absent log  

https://docs.google.com/file/d/1eHDjt8T396W-awS2_mSI3-inaxZCo4AH/preview


Implementing Waterford (cont.) 

● Student Usage and Progress Data  
○ Student Usage Report
○ Class Progress Report
○ Student Objective Details Report
○ Average Weekly Scores
○ Group Areas of Difficulty

 



Student Usage Report



Class Progress Report



Home/School Connection with Waterford

● Family Support and Engagement
○ Waterford on AMI
○ Family Participation: increase daily student usage
○ Family Learning: 

■ Personalized learning tips
■ Digital Books/Resources

● Student Celebrating Success
○ Classroom Celebrations
○ All School Celebrations
○ Student Celebrations

https://docs.google.com/file/d/11BXjQXlWFxereT1qV5ThOxz0o2sKYH1B/preview


Questions


