[image: ]Raytown Quality Schools: a unified learning community leading individuals to achieve the exceptional.


School Counseling and At-Risk Programs Evaluation
August 2018
Program Descriptions:
Introduction:
The following programs will be addressed in this report:  
· School Counseling
· Suicide Prevention & Awareness (new)
· Section 504 Plans
· Homebound Instruction (regular education students)
· Federal Programs:  McKinney-Vento Homeless Education Act
· Federal Programs:  Foster Care (new)
	
These programs work in concert with each other on a daily basis through the work of the school counselors.  Each counselor is charged with the task of coordinating Section 504 plans and homebound instruction for regular education students.  Due to changes made to Title I Provisions pertaining to the McKinney-Vento Homeless Act and Foster Care with the passage of the Every Students Succeeds Act in 2015, counselors must have much more direct and intentional interactions with students who are experiencing homelessness or who have been placed in foster care.  Beginning in the fall of the 2018-2019 school year, counselors will play a critical role in ensuring compliance with the newly adopted suicide awareness and prevention policy through classroom instruction, individual counseling, and their expertise as members of building suicide crisis response teams. 

Counseling: 
Description of the Program:
School Counseling continues to be an integral part of the education process for our students as required by the state of Missouri.  The School Counselors utilize specialized training to promote the achievement of all students through teaching, counseling, advocacy, facilitation and collaboration. The counseling expectations set by DESE include work in the areas of Responsive Services, Individual and Group Counseling, System Support, and the Counseling Curriculum, with the goal of  80 percent of a counselor’s time spent in direct service to students.   Direct service to students is provided through the School Counselors’ work in all of these areas which impact students in the three large strands of the Missouri Comprehensive Counseling Program: Academics, Social/ Emotional, and College & Career Readiness.  Examples of direct service to students are such things as student mediations, individual counseling, classroom lessons, parent contact, coordinating programs for students, collaborating with community resources such as Children’s Division, and connecting families to community resources.  

The counseling department prioritized their teaching standards during the 2016-2017 school year for all grades, K-12.  The elementary counselors developed a new pacing guide which was successfully implemented during the 2017-2018 school year and will be utilized moving forward.  The secondary counselors successfully implemented their prioritized standards through their collaboration with advisory coordinators and effective calendaring.  

Budget: 
The total budget for the counseling department was $7,050.  This budget is used solely to support the professional development, curriculum, and students serviced by the School Counseling program.  Funds from this budget provided access to professional development at regional meetings and state counseling meetings.  Buildings utilized these funds to recognize Red Ribbon Week or other counselor driven school-wide initiatives such as Kindness Week or Bucket Fillers. The largest portion of this budget went to purchase new curriculum resources.

Date Reviewed, Program Personnel Responsible, and Evaluators:  
The counseling program was reviewed May 15, 2018, by Mrs. Sonya Swenson and Dr. Mark Bickelhaupt, Counseling Curriculum Coordinators.   Dr. Andrea Mixon, Director of Curriculum and Instruction assisted with ensuring program implementation and approving budget requests. 
 
Suicide Prevention and Awareness:  
During the 2017-2018 school year, in preparation for the July 1, 2018 deadline to put in a place a comprehensive suicide awareness and prevention policy,  the district began reviewing, revising, and strengthening its policies, processes, and awareness relative to a comprehensive policy to meet the requirements set forth by DESE.  The Board of Education approved policy JHDF in April and work continued throughout the summer to research and identify evidence-based risk assessment tools,  select curriculum, convene the District Suicide Crisis Response Team, and prepare for the implementation of the policy district-wide.   

Budget:  
The District’s Title IV budget is being utilized for the purchase of the SOS:  Signs of Suicide Curriculum for grades 6 - 12.  The approximate cost of this curriculum will be $5000.  In addition, monies have been set aside as the district explores inviting a nationally known presenter to the district  to assist with professional learning for our district and building suicide crisis response teams.  This is projected to be a cost of approximately $4000.  Additional professional learning is available to support the implementation of the new policy through ReDiscover Mental Health and is being offered at no cost to the district due to grant funding.

Date Reviewed, Program Personnel Responsible, and Evaluators:: 
Specific information about implementation, compliance, and process  was reviewed July 16, 2018 by Michele Eagle, Assistant Director of Federal Programs and Assessment, along with members of the District Suicide Crisis Response Team:  Mrs. Kim Bielawski and Dr. Anthony Moore, Assistant Superintendents of Instructional Leadership, Dr. Robert Cordell, Assistant Director of Student Support Services; Ms. Shirley Earley, Director of Administrative Services; Mrs. Gayle Laney, Lead Social Worker, Mrs. Sonya Swenson and Mrs. Erika Miller, Counseling Curriculum Coordinators.   Throughout 2017-2018, members of the Superintendent’s Leadership Team were included in reviews of process, discussion of implementation timeline, and movement toward compliance with the law.  Dr. Steve Shelton, Dr. Brian Huff,  and Dr. Marlene Devilbiss are assisting with compliance measures and serving as advisors to the District Suicide Crisis Response Team. 



Section 504:
Section 504 includes general education accommodations in order to provide a free and  appropriate  public education (FAPE) to all students with disabilities in pre-school, elementary and secondary levels.
	
	Section 504 defines a person with a disability as anyone who:
1) Has a physical or mental impairment which substantially limits a major life activity 
2) Has a record or history of an impairment which substantially limits a major life activity
3) Is regarded as having an impairment which substantially limits a major life activity.

The district purchased SpEd Track software at the beginning of the 2017-2018 school year to assist counselors with writing, organizing, and tracking 504 plans.   The software is currently utilized by the SPED department for management of IEPs throughout the district and was fully supported by our technology department.  While the transition during the past school year presented challenges, moving forward it is anticipated to reduce the number of hours counselors spend managing paper, and can spend more time in direct contact with students.   

The following table lists the number of 504 students in each building during the 2017-2018 school year: 

	School
	2018
	
	School
	2018

	Blue Ridge
	2
	
	Raytown Middle
	23

	Eastwood Hills
	2
	
	South Middle
	21

	Fleetridge
	8
	
	Central Middle
	14

	Laurel Hills
	8
	
	Raytown High
	36

	Little Blue
	10
	
	South High
	23

	Norfleet
	20
	
	Northwood
	1

	Robinson
	6
	
	Herndon
	1

	Southwood
	12
	
	Success Academy
	23

	Spring Valley
	5
	
	
	

	Westridge
	5
	
	Total
	220




Budget: 
The cost for the upcoming 2018-2019 school year is $1520.

Date Reviewed: 
This information was reviewed June 6, 2018, by Michele Eagle, Assistant Director of Federal Programs and Assessment.  She also serves as the District 504 Coordinator with responsibility to ensure compliance across the district. 

	Homebound Instruction:
Homebound Instruction is designed to provide continuity of educational services between classroom and health care provider/facility, for students whose medical needs, either psychiatric or physical, that prevent school attendance for a limited period of time.  Homebound instruction may be used to supplement the classroom program for students with health impairments whose conditions interfere with daily school attendance.  Homebound instruction is not intended to replace school instruction and is by design temporary.  While no specific number of days can be set due to the many complex situations that arise for students, instruction should take place in the school setting to the fullest extent possible.  The student’s inability to attend school for medical reasons, both physical and psychiatric, must be certified by a licensed physician or licensed clinical psychologist.

Budget:
The monies from this budget are used solely to pay the salaries of teachers who have chosen to serve as homebound teachers for these students.  Below are the amounts paid each of the last two years and the number of students serviced: 

	Year
	Budget Amount
	Number of Students

	2016-2017
	$9208
	 21

	2017-2018
	 $4881 
	 9



Date Reviewed, Program Personnel Responsible, and Evaluators:
This information was reviewed June 6, 2018, by Michele Eagle, Assistant Director of Federal Programs and Assessment.  She also serves as the District Homebound Coordinator with responsibility to ensure compliance across the district. 

Federal Programs - Homeless:
The table below represents the number of students who have enrolled in the district over the past four years through Federal Programs - McKinney-Vento Homeless Act.  

	YEAR
	DISTRICT ENROLLMENT
	FEDERAL PROGRAMS
	PERCENTAGE OF ENROLLMENT

	2014-2015
	8825
	345
	3.6%

	2015-2016
	8984
	396
	4.0%

	2016-2017
	8870
	[bookmark: _GoBack]402
	4.2%

	2017-2018
	8720
	551
	5.8%


The McKinney-Vento Homeless Assistance Act outlines the definition of who is considered homeless and, therefore, eligible for the rights and protections it provides.  The guiding phrase of the definition states that children and youth who “lack a fixed, regular, and adequate nighttime residence” are considered homeless. 

The definition then specifies some living arrangements that would be considered a homeless situation due to not meeting the fixed, regular, and adequate standard. Examples include:
· children and youth who are sharing the housing of others due to loss of housing, economic hardship, or a similar reason; 
· children and youth who are staying in a motel or hotel due to lack of adequate alternative accommodations; 
· children and youth who are living in an emergency or transitional shelter; 
· children and youth who are living with a relative who is not the biological or legal parent/guardian; and many other situations.

	Budget: 
 As part of Federal Programs, Title I, the district is required to set aside a certain amount of money to assist with homeless. There are strict requirements under the Federal Program guidelines regarding the usage of these funds.

The largest expense associated with homeless services is transportation.  Under the McKinney-Vento act, students may attend the district of origin or residency. The federal government requires districts to pay transportation for students deemed homeless with our district who are not currently residing in our district. This includes students in temporary placements such as shelters. and students who begin attending our district but then are later displaced to other districts.  Transportation costs are split with the district of residence.   This is an unfunded mandate and is not reimbursable by the state or federal government.  Additionally, within ESSA there is a provision stating when a family is permanently housed during the school year, the district is still responsible for  transportation. 

The table below represents the amount of money spent supporting the Federal Programs - McKinney-Vento Homeless students over the past  four years.   

	
	2014-2015
	2015-2016
	2016-2017
	2017-2018

	Fees(textbooks, cap/gown, etc.)
	$7,822
	$5,510
	$4,538
	$6,865

	Supplies (Christmas, Great Expectations)
	$9,852
	$11,215
	$16,556
	$15,573

	Transportation
	$136,352
	$253,897
	$350,881
	$471,784




Date Reviewed, Program Personnel Responsible, and Evaluators:
This data was reviewed July 24, 2018, by Michele Eagle, Assistant Director of Federal Programs and Assessment and Dr. Andrea Mixon, Director of Curriculum and Instruction.  Both are charged with ensuring implementation and evaluation of the program. 

Federal Programs - Foster Care: 
DESE is now required to required to report on achievement and graduation rates for children in foster care.  Educational stability provisions passed in ESSA took effect December 10, 2016.  The district put in place required provision including identifying a Foster Liaison responsible for conducting a best interest determination (BID) any time a caseworker seeks enrollment for a foster student or a foster student’s placement changes.  The BID looks at numerous factors such as school of origin, placement of siblings, permanency plans, special programs a student may be enrolled in, and distance from school of origin.   The results from the BID could mean we have students who are placed outside of the district but still continuing enrollment with the district on a more regular basis.   For the 2017-2018 school year, the district processed and enrolled 175 foster students. 

Budget: 
Foster care transportation is an unfunded mandate.   The district currently operates with an MOU with Jackson County Children’s Division when transportation is needed.  Similar to McKinney-Vento transportation, the costs are then shared.  To date, we have not funded any transportation for foster care students.  

 Date Reviewed, Program Personnel Responsible, and Evaluators:
This data was reviewed July 24, 2018, by Michele Eagle, Assistant Director of Federal Programs and Assessment.  She serves as the District Foster Liaison.

Goals/Objectives for 2018-2020:
1. Continue to provide a comprehensive school counseling program to support the personal, social-emotional, and academic success of all students through a focus on counselors maintaining 80% of their time in direct service to students. 
2. Fully implement the district suicide awareness and prevention policy to  include a comprehensive handbook ensuring compliance with the law, curriculum for students all students in grades 4 - 12, and develop opportunities to engage with parents through multiple avenues of communication such as electronic information, parent conferences, and parent seminars.
3. Strengthen partnerships with community services and agencies to better identify supports our students and families may benefit from outside of the school setting, while also identifying ways to bring those supports into the district for professional learning among counselors, social workers, and other essential staff.  
4. Maintain At-Risk programs which adhere to state and federal mandates and meet the needs of our students and families.

Data and Information:
Data used to evaluate a comprehensive guidance program is often difficult to quantify.    However, student assessment results, surveys, and pre- and post-tests can be utilized.  Effective counseling is supported through research based curricular materials, resources and theories.  There are also a variety of sources that can give us a true picture of an effective comprehensive guidance program through the eyes of the teachers, parents, and the students.
1. Student pre- and post-tests taken when students participate in small groups can measure the effectiveness of the counseling instruction.
2. Student work review to measure student progress through specific artifacts can demonstrate impact of counseling for students receiving academic support.
3. Walk through evaluation by administrative staff that focuses on specific counseling standards noted through research to show an impact on student achievement.
4. Additional data recognized as appropriate to measure growth in academic achievement, college and career awareness, and social/emotional growth noted through the Data Review Team process.  Examples of data utilized:  STAR reading/math, Attendance, Missouri Connections
5. Information updates and mandates from state and federal law that will impact our approach to supporting students within our At-Risk Programs.

Other data reviewed for this report included professional learning agenda minutes, enrollment data,  and budget data.  

The strengths of these programs lie with a professional staff of counselors who remain dedicated to supporting all students with all aspects of their school and personal lives in order to grow, learn, and become productive members of our school communities and our greater Raytown community.   Communication and collaboration between schools, community agencies, families, and district-level departments improves every year as more needs are identified.  Many of the students’ academic success takes on less importance for them if their basic needs are not being met.  As we continue to partner together across the district and with the community, student attendance rates increase, students come to school happier, feel more connected to the school community, and more ready to fully participate in their education.  

As we continue to move forward, one area the district must improve upon is the identification of potential 504 students, developing more appropriate supports for those students, and reviewing the data to determine the effectiveness of those supports.  In doing so, it will inherently increase the number of students found eligible for 504 and subsequently coordination of those plans will reduce time available for counselors to spend in direct contact with students.  Finding a balance to this will remain a challenge, particularly for buildings housing district-wide programs. 

Additionally, as the number of families identified as homeless increases the district will need to continue to seek ways to support these families and connect them to vital resources.  Many times these families struggle with attendance due to instability and communication with schools.   

Direction: 
1. The focus for the counseling and at-risk programs should continue to expand connections between district programs and personnel, students and supports, and families with community resources and learning opportunities.  
2. The district should examine developing a tracking system of community resources and programs implemented in schools throughout the district to provide equity of access, regularly review the programs and evaluate if they truly meet the needs of the families based upon the time dedicated to manage the programs, and whether or not those programs are maintained due to the personnel or whether the program is embedded into the district culture and processes. 
3. The district should explore restructuring the coordination of 504 plans to ensure stronger compliance by dedicating specific staff for all students across the district.  It would allow for more consistency, stronger compliance to the law, and provide equity in workload across the district for 504 coordinators.  

Submitted By: 
Michele Eagle, Assistant Director of Federal Programs & Assessment
Dr. Brian Huff, Associate Superintendent of Curriculum and Instruction
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