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Agenda

● National Headlines

● District Pay Comparison

● Raytown Data Profile

● Employee Survey Data

● Driver Compensation Package

● Recruitment Efforts

● Proposal



National Headlines

• Lacking Bus Drivers, Schools Make Tough Calls on Transportation - 

Education Week, 2022

• Districts Struggle to Transport Students Amid Ongoing Bus Driver 

Shortage - Scriptsmedia 2022

• Michigan Schools Grappling with Lack of Bus Drivers, Support Staff 

- The Holland Sentinel, 2022



Pay Rate Comparison



Raytown Driver / Rider Profile

2021-22 2022-23

Routes 44 36

Full Time Drivers 45 34

Student Count 4951 3932

Students per driver 110 116



Employee Survey Data



Employee Survey Data



Employee Survey Data

What do you think would attract new drivers to work for Raytown?

● Higher Pay 

● Bus Aides on all the buses

● More Advertising (Facebook, Hiring events, etc)

● Better Equipment (voice navigation, A/C on buses, ect)



Employee Survey Data

What are other districts doing for drivers that you think Raytown 

should try?

● Higher Pay 

● Longevity/Referral bonus

● Better Equipment (voice navigation, A/C on buses, ect)



Employee Survey Data



Compensation Package

● Competitive Salary

● Full Benefits

● Paid Training

● Paid Licensing Fees

● Referral Bonus



Recruitment Efforts

● Tuesday Test Drive

● Job Postings

● Community Outreach

● Outsourcing

● Social Media



Proposal

● Referral Bonus

○ We propose the start of a referral bonus program which will provide 

existing staff with a $500 incentive for the referral of new drivers.



Questions?


