
RQS Extracurricular 
Athletics/Activities Program 

Evaluation
October 10, 2022



Athletics-RHS
● 20 Programs Offered

○ Fall: Boys & Girls Cross Country, Football, Girls Golf, Boys Soccer, Softball, Boys Swim & Dive, Volleyball, Girls Tennis
○ Winter: Boys Basketball, Girls Basketball, Girls Swim & Dive, Boys & Girls Wrestling
○ Spring: Baseball, Boys Golf, Girls Soccer, Boys & Girls Track & Field, Boys Tennis
○ Yearlong: Cheer & Dance 

● Strength of Programs
○ Certified coaches active in state coaching associations.  Certifications include the MSHSAA requirements in First Aid, 

AED/CPR, Heat Illness Prevention, Mental Health & Concussion Awareness  
○ Coaches recognized for excellence by peers around the conference and district. (Coach of the Year recognitions)
○ Number of athletes receiving All-State, All-Conference, All-Academic Honors
○ Opportunities for middle school and elementary participation in special game events and performances as well as 

presentations to students about involvement. 
○ Summer camps, open gyms, weight training programs in off-season

● Goals
○ Increase MSHSAA participation from 40% to 45% of school population by the end of the 2024-2025 school year.
○ Collaborate with Middle Schools & Elementary Schools for community service projects and skill development 

opportunities. 
○ Reinforce fundamental skills for all participants:  Ex. Taking direction, being a positive member of the team, developing 

positive relationships. 
● Improvements

○ Access and availability to participants and parents for registration, physical exams, and transportation
○ Recruitment opportunities for incoming 9th graders and transfer students 
○ Increase offseason opportunities for participation



Activities-RHS
● 30 Programs Offered

○ MSHSAA (6 programs): Band (Marching, Concert, & Jazz), Choir, Orchestra, Scholar Bowl, Speech & Debate, Theater
○ Non-MSHSAA Clubs & Organizations (24 programs): National Honor Society (NHS), Newspaper/Quill & Scroll Honors 

Society, Student Council, Yearbook, Electronic Broadcasting, Technology Student Association(TSA)/Robotics, Family, 
Career and Community Leaders of America (FCCLA), Future Business Leaders of America (FBLA), Distributive 
Education Clubs of America (DECA), Key Club, Step Team, International Club, Future Teachers of America (FTA), Art 
Club/National Art Honor Society (NAHS), Black Student Union, Gay/Straight Alliance (GSA), Knitting Club, Chess Club, 
E-Sports Club, Youth Advisory Council (YAC), Ceramics Club, Pep Band, Math Club, Science Club, Kappa Rho/National 
Social Studies Honor Society.

● Strength of Programs
○ Programs promote participation, academics, teamwork, and personal excellence.
○ Develop citizens who make positive contributions to our community 
○ Provide a variety of program types to help connect with various student interests, talents, and skills.

● Goals
○ Increase student participation by the end of the 2024-2025 school year.
○ Collaborate with Middle Schools & Elementary Schools for community service projects and skill development 

opportunities. 
○ Reinforce fundamental skills for all participants:  Ex. Taking direction, being a positive member of the group, developing 

positive relationships. 
● Improvements

○ Develop and implement a program evaluation survey
○ Implement a rostering protocol for all activities.



Athletics-RSHS
● 15 Programs Offered

○ Fall: Boys & Girls Cross Country, Football, Girls Golf, Boys Soccer, Softball, Boys Swim & Dive, 
Volleyball

○ Winter: Boys Basketball, Girls Basketball, Girls Swim & Dive, Boys & Girls Wrestling
○ Spring: Baseball, Boys Golf, Girls Soccer, Boys & Girls Track & Field 

● Strength of Programs
○ Members of state coaching associations & attending coaching conferences 
○ First Aid, AED/CPR, Heat Illness Prevention, Mental Health & Concussion Awareness 
○ Study hall on Wednesdays, community service, fall family bingo night, host middle school nights at 

games, increased the number of youth summer camps offered

● Goals
○ Increase participation from 33% to 38% of population by the end of the 24-25 school year
○ Participate in district philanthropy events and host middle school nights at all sporting events

● Improvements
○ Increase accessibility of physical exams and activities registration for families: district wide physical & 

activities registration day at no cost to families
○ Annual High School Athletics Assembly for 8th grade students.



Activities-RSHS
● 23 Programs Offered

○ MSHSAA: Cheer, Dance (Cadettes), Marching Band, Choir, Orchestra, Scholar Bowl, Speech & 
Debate

○ School Sponsored: National Honor Society, Newspaper, Student Council, Yearbook, Electronic 
Journalism, Technology Student Association/Robotics, FCCLA (Family, Career and Community 
Leaders of America), FBLA (Future Business Leaders of America), DECA (Distributive Education 
Clubs of America), Tennis Club, Interact Club, Step Team, Book Club, Foreign Language Club, Future 
Teachers of America, Photography Club

● Strength of Programs
○ Provides a space for all students to be involved
○ Extracurricular activities help support our building goals

■ 22-23 goal of school beautification: Student Council painted a Unity Wall in the cafeteria, 
Yearbook printed photos of students to hang in the hallways, Art Club/Art Classes are painting 
ceiling tiles

● Goals
○ Increase participation 
○ Participate in district philanthropy events and host middle school events

● Improvements
○ Improve tracking of student participants in clubs that do not require eligibility rosters. 
○ Develop district-wide club evaluation system.



Athletics-RMS
● Seven Athletic Programs Offered

○ Cross Country, Football, Volleyball, Girls and Boys Basketball, Wrestling, and Track.
○ ~165 students participated in athletic programs last year. 

● Goals
○ Increase MSHSAA participation from 33% of eligible participants to 43% of eligible 

participants from Spring 2022 to Spring 2024. 
○ Improve accessibility of physical exams and activities registration for families. 
○ Offer Coaching professional learning opportunities and book studies.

● Needs for Improvement
○ Develop a universal ordering system. 
○ Better tracking system for how many students are involved and interested in 

athletics. 
○ Collaborate better with the high school to create 6-12 athletics program not just a 

6-8 athletics program. 



Activities-RMS
● 21 clubs and activities offered

○ MSHSAA Sponsored: Choir, Band, Orchestra, Speech and Debate, and Scholar Bowl
○ School Sponsored: Student Council, GSA, Drama Club, Spirit Singers, Art Club, Chess 

Club, Broadcasting Club, Jazz Band, Yearbook, Academic Tutoring, Community Service 
Club, Soccer Club, STEM Club, Student Senate, 

○ New Clubs: Creative Writing Club and Spirit Club
○ ~330 students involved last year.

● Goals
○ Increase activity participation from 43% of eligible participants to 55% from Spring 

2022 to Spring 2024. 
○ Increase retention of students participating in middle school MSHSAA activities and 

Raytown sponsored activities into high school. Including building a strong academic 
and skill base.

● Needs for Improvement
○ Improve tracking of student participants in clubs that do not require eligibility 

rosters. 
○ Develop district-wide club evaluation system.



Athletics-RCMS

● Seven Athletic Programs Offered
○ Cross Country, Football, Volleyball, Girls and Boys Basketball, Wrestling, and Track.
○ 171 students participated in athletic programs last year. 
○ Offer Coaching professional learning opportunities and book studies. 

● Goals
○ Increase MSHSAA participation from 36% of eligible participants to 45% of eligible 

participants from Spring 2022 to Spring 2024. 
○ Improve accessibility of physical exams and activities registration for families utilizing 

Privit. 
○ Expand eligibility in all MSHSAA sanctioned activities to 6th grade students. 

● Needs for Improvement
○ Commit to a tracking system within our district that identifies why athletes are either 

choosing not to participate in a sport or why they have decided to stop participating. 
○ Bridge to high school programs since we split into the two high schools. 



Activities-RCMS

● 10 clubs and 5 MSHSAA activities offered
○ 2 upstarts: LGBTQ Alliance, Gaming Card Club 

■ Student Council, Book Club, Yearbook, Chess Club, Art Club, FACS, Drama, 
Orchestra Club, Jazz Band, Spotlight Singers. 

○ Improved Club Stipend Schedule Structure 
● Goals

○ The goal of Raytown Activities is to recruit and retain participants and coaches by 
providing a courteous, welcoming, and inclusive culture for all that will lead 
individuals to achieve the exceptional.
■ Continue to add clubs that are inclusionary for all students. 

● Needs for Improvement
○ Improve tracking of student participants in clubs that do not require eligibility 

rosters. 
○ Develop district-wide club evaluation system.



Athletics-RSMS

● Seven Athletic Programs Offered
○ Cross Country, Football, Volleyball, Girls and Boys Basketball, Wrestling, and Track
○ 150~ students participated in athletic programs last year. 

● Goals
○ Increase MSHSAA participation from 33% of eligible participants in spring of 2022 to 

45% to spring of 2024. 
○ Recruit and retain coaches that will create a positive culture that defines the athletic 

department at SMS.
● Needs for Improvement

○ Increase participation within our athletic programs. 
○ Develop a tracking system that will follow student involvement from 6th-12th grade 

and outline 
○ Coaching PD



Activities-RSMS

● Clubs and activities offered
○ Student Council, Yearbook, Art Club, Drama, Orchestra Club, Jazz Band, Choir 

Club, Pep Club, Trivia Club, Digital Media Club, Soccer Club 
● Goals

○ The goal of Raytown Activities is to recruit and retain participants and coaches by 
providing a courteous, welcoming, and inclusive culture for all that will lead 
individuals to achieve the exceptional.

○ Increase involvement from roughly 30% of students to 45% by Spring of 2024. 
● Needs for Improvement

○ Improve tracking of student participants in clubs that do not require eligibility 
rosters. 

○ Develop a district-wide club evaluation system.


