

Raytown Quality Schools: a unified learning community leading individuals to achieve the exceptional.
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A. Focus
a. Description of the Program: Raytown Community Education is an adult education program promoting life-long learning and community involvement. Adult non-credit courses are offered in a variety of categories including art, computers/technology, dance, entertainment, finance, health/wellness, personal enrichment, sports, and travel. Almost 60 on-site classes and activities are offered and range in length from 1 to 10 weeks. In addition, over 400 courses are offered online through access to ed2go. Classes are held in the evening during the fall and spring and are open to resident and non-resident adults age 18 and over. Raytown Community Education partners with the MO Department of Conservation and the University of Missouri-Columbia to offer hunter safety and health/wellness classes taught by these agencies.

b. Budget Information: See Appendicies A-1 & A-2

c. Date Reviewed: School year 2017-2018

d. Program Personnel Responsible: Danielle Nixon, Director and Phyllis Smith, Community Education and Volunteer Services Secretary

e. Evaluators: Danielle Nixon, Director of Communications and Community Relations and Dr. Brian Huff, Associate Superintendent of Curriculum, Instruction, and Assessment 

B. Essential Components
a. Current Program Goals and/or Objectives: The commitment of RQS Community Education is to offer a wide variety of educational, recreational, and personal growth experiences for our community-at-large. The district cooperates with other local agencies to provide courses that meet personal interest and promote personal growth. Community Education classes give patrons great choices, all offered at a minimal cost. New classes are added every fall and spring. Currently, we communicate with the public by mailing 34,000 printed brochures. Community Education’s online site is also available on the RQS district website.

b. Additional Goals and/or Objectives: To uphold the Board of Education’s Goal 2 “Ensure that the school community is welcomed and valued as an integral part of our district by creating an atmosphere that says “You are welcome, you are important to us, and we want to work with you to educate your children.” The program seeks to increase awareness and enrollment in the program. Community Education will continue to add new classes as well as create new relationships with local businesses and community members. The program also hopes to improve marketing through the use of social media, web, and other resources.  

C. Data Collected 
a. Data Use for Evaluation: Fall 2016 enrollment total: 284 - Community Education offered 54 different courses for a total of 53 fall classes. This included 6 new Community Ed classes. Fall enrollment began on August 1. Classes began August 22 and ended December 19. The number of senior citizens age 62+ who enrolled at the 25 % discount was 19.  Over 400 online courses were offered. Online ed2go enrollment for the fall was 20

Spring 2017 enrollment total: 251 - Community Education offered 50 different courses for a total of 50 spring classes. This included 9 new Community Ed classes. Spring enrollment began on January 4. Classes began on January 23 and ended May 12. The number of seniors who enrolled at the 25% discount was 16. Over 400 ed2go online classes were offered.  Online ed2go enrollment for the spring semester was 9.

Fall 2017 enrollment total: 242 - Community Education offered 42 different courses for a total of 42 fall classes. This included 6 new Community Ed classes. Fall enrollment began on August 1st.   Classes began on August 21 and ended December 13. The number of senior citizens age 62+ who enrolled at the 25% discount was 24. Over 400 online courses were offered. Online ed2go enrollment for the fall semester was 16.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Spring 2018 enrollment total: 237- Community Education offered 37 different courses for a total of 37 spring classes. This included 7 new Community Ed classes. Spring enrollment began on January 4. Classes began on January 22 and ended May 14. The number of seniors who enrolled at the 25% discount was 21. Over 400 ed2go online classes were offered.  Online ed2go enrollment for the spring semester was 12.

For a more detailed enrollment, please view appendices B-1: Participation Summary 2017-2018 and C-1: Community Education 3 Year Overview.

b. Analysis of Strengths:  
· Upholds the second Board goal by ensuring the community is welcome. Community Education programming provides a public relations link to the Raytown community. The patrons who pay taxes have access to witness and use the well-maintained school facilities and classrooms where the Community Education classes are held.
· Evaluation feedback from all classes provides input into what kinds of new classes our clientele would like to have offered, also evaluates instructor performance. New classes are always offered.
· Community Education maintains positive ties to local agencies, which support several courses offered. 
· The program provides online access to courses via ed2go.

c. Analysis of Needs for Improvement:  The program needs to focus on improving marketing by utilizing social media, and other digital resources.

D. Direction
a. Recommendations: The public relations component of Community Education is an asset to the district via the positive feedback, especially from the Senior+ age group, about the facilities and personnel. It is important that all community members feel welcomed, as they have input in the outcome of school business such as bond issues and school board elections. Community Education classes should continue to be offered as a service to the community.  The service provides a necessary connection to those stakeholders who may not have children in our district.  Classes meet the changing needs of the community and promote personal enrichment and well-being.







E. Submitted by:


__________________________
Danielle Nixon



__________________________
Dr. Brian Huff





Appendix A-1
2016-2017 Budget Review

	REVENUE
	
	 
	 
	2016-2017

	 
	Incoming Fee’s 
	 
	 
	14640.51

	 
	State Aid 
	 
	 
	$0

	TOTAL REVENUE
	14640.51

	EXPENSES

	 
	Teachers
	
	 
	 

	 
	6100
	Classified Salaries
	 
	$3475.00

	 
	6391
	Tour Bus & Guide
	
	$4500.00

	   
	6391
	Other invoiced Instructors 
	$504.00

	OTHER EXPENSES:

	 
	6391
	ed2go
	
	$0.00

	 
	6361
	Postage for Mailing
	$7200.00

	 
	6391
	Virtual Credit Card  Fees
	 
	$1418.35

	 
	6391
	License Fee 
	$102.75

	 
	6391
	Consolidated Mailing 
	$1551.22

	 
	6363
	Printing
	
	$7728.79

	 
	6411
	Office Supplies 
	$540.99

	 
	6411
	Scanner
	 
	$0.00

	 
	6411
	Textbooks(Spanish & Wellness Shoestring)
	$179.92

	TOTAL EXPENSE 
	$27201.02

	GAIN/LOSS FOR 2016-2017
	- $12560.51





Appendix A-2
2017-2018 Budget Review

	REVENUE
	2017-2018

	 
	Incoming Fee’s 
	 
	 
	$15926.06

	 
	State Aid 
	 
	 
	$0.00

	TOTAL REVENUE 
	$15926.06

	EXPENSES
	 

	 
	Teachers
	
	 
	 

	 
	6100
	Classified Salaries
	 
	$4314.00

	 
	6391
	Tour Bus & Guide
	 
	$5145.00

	   
	6391
	Other invoiced Instructors 
	$324.00

	OTHER EXPENSES:
	 

	 
	6391
	ed2go
	
	$0

	 
	6361
	Postage for Mailing
	$7825.00

	 
	6391
	Virtual Credit Card  Fees
	 
	$968.76

	 
	6391
	License Fee 
	$104.84

	 
	6391
	Consolidated Mailing 
	$1579.20

	 
	6363
	Printing
	
	$7731.42

	 
	6411
	Office Supplies
	$2150.90

	 
	6411
	Textbooks(Guitar)
	$143.80

	TOTAL EXPENSE 
	$30286.92

	GAIN/LOSS FOR 2017-2018 
	- $14360.86





Appendix B-1
Participation Summary 2017-2018

Community Education Enrollment
						
	Fall Semester
	242

	Spring Semester
	237

	Total 
(ED2Go included in total)
	479


					



    
	Department
	Classes
Offered
	Classes Cancelled
	Enrollment
	Senior Enrollment

	Arts & Crafts
	12
	3
	74
	1

	Computer
	19
	8
	75
	21

	Dance
	0
	0
	0
	0

	Entertainment
	0
	0
	0
	0

	Financial
	4
	0
	68
	4

	Fitness & Exercise
	0
	0
	0
	0

	Food & Diet
	9
	6
	12
	2

	Health & Wellness
	8
	5
	45
	15

	Home Care
	0
	0
	0
	0

	Music
	2
	1
	9
	3

	Parent Engaged
	17
	15
	15
	0

	Personal Enrichment
	2
	0
	4
	0

	Special Events(trips)
	2
	1
	49
	42

	Sports & Recreation
	8
	3
	46
	7

	Jackson County
	0
	0
	0
	0

	ed2go Online
	-
	-
	28
	-

	Total
	83
	42
	425
	95



















Appendix C-1
Community Education 3 Year Overview

	Arts and Crafts
	
	
	
	

	Class
	2015-2016     Enrollment
	2016-2017  Enrollment
	2017-2018 Enrollment
	

	Basket Weaving S1
	0
	0
	0
	0=classes not available that year

	Basket Weaving S2
	0
	0
	0
	0=no enrollment for that class

	Alterations 101
	0
	0
	10
	

	Creative Journaling
	4
	5
	7
	

	Abstract Painting
	5
	0
	13
	

	Intermediate Drawing 
	0
	0
	22
	

	Retro Aprons
	5
	0
	0
	

	Let’s Make a T-shirt
	0
	0
	2
	

	Art of Clowning
	0
	0
	0
	

	Let’s Make a Poncho
	0
	0
	5
	

	Piece by Piece
	0
	0
	17
	

	Total Enrollment
	14
	5
	76
	

	Computers and Technology
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Facebook for Adults S1/Facebook 101
	14
	8
	0
	

	Facebook for Adults S2/Intermediate
	7
	0
	0
	

	Intro to Personal Computers
	5
	0
	0
	

	Intermediate Intro to PC
	0
	0
	0
	

	iPads & iPods Session 1
	12
	5
	0
	

	Beginning Digital Camera
	0
	4
	0
	

	Photoshop Basics 
	4
	4
	0
	

	Free Google Tools
	9
	12
	3
	

	Word Sampler
	10
	7
	15
	

	Excel Sampler
	22
	7
	14
	

	PowerPoint Sampler
	9
	0
	8
	

	Publisher Sampler
	6
	6
	7
	

	Beg PC for Seniors
	12
	0
	6
	

	Intermediate PC for Seniors Session 1
	4
	0
	0
	

	Email for Seniors
	0
	0
	0
	

	Microsoft Word 2010
	0
	0
	0
	

	Microsoft Word 2016
	7
	0
	0
	

	Microsoft Excel 2016
	10
	8
	16
	

	Total Enrollment 
	134
	61
	69
	

	Dance
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Line Dancing Session 1
	52
	0
	0
	

	Line Dancing Session 2
	28
	0
	0
	

	Beginning Salsa
	8
	0
	0
	

	Intermediate Salsa
	6
	0
	0
	

	Beginning Ballroom
	6
	0
	0
	

	Intermediate Ballroom
	0
	0
	0
	

	Hip Hop
	0
	0
	0
	

	Tap
	0
	0
	0
	

	Beginning  Swing
	0
	0
	0
	

	Intermediate Swing
	0
	0
	0
	

	Beginning Rumba
	0
	0
	0
	

	Intermediate Rumba
	0
	0
	0
	

	Beginning Tango
	0
	0
	0
	

	Intermediate Tango
	0
	0
	0
	

	Total Enrollment 
	100
	0
	0
	

	Entertainment
	
	
	
	

	Basic Guitar
	5
	17
	9
	

	Total Enrollment
	5
	17
	9
	

	Financial
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Estate Planning, Wills, Trusts
	25
	19
	35
	

	Alphabet Soup of Medicare
	10
	31
	33
	

	Alphabet Soup of Medicare
	0
	8
	0
	

	Building Your Investments
	0
	0
	0
	

	Fin Workshop: Fin Education
	0
	0
	0
	

	Fin Workshop: Investing
	0
	0
	0
	

	Dave Ramsey Fin Peace
	22
	0
	0
	

	Retirement has Changed
	0
	0
	0
	

	Roth IRA’s
	5
	0
	0
	

	Health Care and Retirement
	0
	0
	0
	

	Health Ins Made Easy
	0
	0
	0
	

	Fundamentals of Personal Finance
	0
	0
	0
	

	Tax-Free Investing
	0
	0
	0
	

	Control Over Your Taxes
	0
	0
	0
	

	Obama Care
	0
	0
	0
	

	Protecting What's Important
	0
	0
	0
	

	Total Enrollment 
	62
	58
	68
	

	Fitness & Exercise
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Body, Tone & Sculpt Session 1
	0
	0
	0
	

	Body, Tone & Sculpt Session 2
	0
	0
	0
	

	Pilates Session 1
	15
	0
	15
	

	Pilates Session 2
	0
	0
	0
	

	Beg. Tai Chi / Tai Chi 101 S1
	21
	0
	21
	

	Beg. Tai Chi / Tai Chi 101 S2
	0
	0
	0
	

	Intermediate Tai Chi/ More Tai Chi S1
	0
	0
	0
	

	Beginning Yoga
	23
	0
	23
	

	Intermediate Yoga
	0
	0
	0
	

	Zumba Session 1
	15
	0
	0
	

	Zumba Session 2
	13
	0
	0
	

	Low Impact Aerobics Session 1
	4
	0
	0
	

	Piloxing
	15
	18
	0
	

	Total Enrollment 
	106
	18
	59
	

	Food
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Easy Cooking Lessons S1
	0
	5
	0
	

	Easy Cooking Lessons S2
	4
	0
	0
	

	My Plate on a budget
	0
	0
	0
	

	Healthy Holiday Meals
	0
	0
	0
	

	Kooky for Cookies
	0
	0
	4
	

	Kooky for Cookies S2
	0
	0
	0
	

	Kooky for Cookies S3
	0
	0
	0
	

	Cake Decorating Basics
	13
	12
	8
	

	Total Enrollment 
	17
	17
	12
	

	Health & Wellness
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Freedom from Smoking
	9
	0
	0
	

	Tai Chi for Arthritis Session 1
	12
	35
	15
	

	Tai Chi for Arthritis Sessions 2
	0
	0
	0
	

	Tai Chi for Health 
	0
	0
	0
	

	Tai Chi 101
	0
	22
	33
	

	More Tai Chi
	0
	0
	0
	

	Wellness On a Shoestring
	0
	0
	0
	

	Women’s Heart Health S1
	0
	21
	0
	

	Women’s Heart Health S2
	0
	18
	0
	

	Women’s Heart Health S3
	0
	0
	0
	

	Women’s Heart Helath S4
	0
	0
	0
	

	Nutrition 101
	21
	0
	0
	

	DSMP
	11
	0
	0
	

	Arthritis Foundation Exercise Program
	0
	0
	0
	

	Healthy Heart
	0
	0
	0
	

	Total Enrollment 
	58
	96
	48
	

	Personal Enrichment
	
	
	
	

	Class
	2015-2016
Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Voiceover
	0
	2
	4
	

	Hunter Safety S1
	0
	18
	0
	

	Hunter Safety S2
	0
	47
	0
	

	Hunter Safety S3
	25
	60
	0
	

	Hunter Safety S4
	20
	0
	0
	

	Immigrant Ancestor
	0
	6
	0
	

	Genetic Genealogy
	0
	9
	0
	

	Trello Genealogy
	0
	4
	0
	

	Ancestors Newspapter
	0
	4
	0
	

	Total Enrollment 
	45
	150
	4
	

	Special Events
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Jefferson City, Mo
	0
	0
	49
	

	Tour Jamesport, MO
	43
	0
	0
	

	Marceline/Hamilton Tour
	24
	0
	0
	

	Tulsa, Ok
	0
	0
	0
	

	St Joseph, Mo
	0
	0
	0
	

	Bentonville, Ok
	0
	36
	0
	

	Total Enrollment 
	67
	36
	49
	

	Sports & Recreation
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Coed Volleyball
	21
	20
	19
	

	Women's Volleyball
	19
	18
	21
	

	Men's Basketball
	10
	0
	0
	

	Golf Fundamentals
	0
	10
	7
	

	Golf-Intermediate
	0
	0
	0
	

	Total Enrollment 
	50
	48
	47
	

	ed2go 
	
	
	
	

	Class
	2015-2016 Enrollment
	2016-2017 Enrollment
	2017-2018 Enrollment
	

	Online Classes
	37
	29
	28
	

	Total Enrollment
	695
	535
	469
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